
ȧរɃយតៃមþȧរអនុវតòថវȧិសមទិõកមûȭŏ២ំ០២៤

របសý់កសួងអភិវឌȦðន៍ជនបទ

ŻជŋនភីŎេំពញ ៃថöទ ី២០-២១ែខ កុមŦៈ ĂŎ ំ ២០២៤

ŹកសួងអភិវឌĬន៍ជនបទ

េğយេƀក េផង សំបូរ ŹបŋនŐយកğĢ នែផនàរ និងទŐំកទ់នំងƘŋរណៈ
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១.េសចកĺីេផĺǿម
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àរƅយតៃមžàរអនុវតĺថវǤàសមិទŉកមūĂŎ ំ២០២៤

• េŹបǿŹŕស់ឧបករណ៍មយួេƢŁ M & E៖ ćឧបករណ៍យុទŉƘźសĺ
• េŹបǿŹŕស់ļŻងែផនàរļមğនសមិទŉកមūćមលូğĢ ន៖ ែដលអងèŨពថវǤà 

នីមយួៗŕនេរȄបចំេŹêងែផនàរļមŹបតិទិនàរøររបស់ខžǼ ន
• àរļមğន ŹតǼតពិនិតŰ និងƅយតៃមž ដំេណǿàរៃនàរអនវុតĺែផនàរថវǤà គឺ

ćយនĺàរមួយដ៏ŭនŹបសិទŉŨពខšស់ េដǿមœីŋŐŁកិចûŹពមេŹពȅងសមិទŉកមū 
ែដលŕនកំណត់ŹតǹវែតសេŹមចŕនļមែផនàរែដលŕនេŹêងទុក

• េដǿមœីŋŐŁថវǤàសមទិŉកមūŹបýំĂŎ ំនីមយួៗរបសŹ់កសងួអភិវឌĬន៍ជនបទ 
ŕនចលូរមួចំែណកសេŹមចនូវយុទŉƘźសĺបēûេàណ ដķំកà់លទី១ ļម
បēûេàណ និងមុំនីមយួៗែដលវǤស័យអភិវឌĬនជ៍នបទŹតǹវចលូរមួ។ 4



កŹមិតទ៣ី

កŹមិតទ២ី

កŹមិតទ១ី

កិចûŹពមេŹពȅងសមិទŉកមū
Performance Agreement

កមūវǤធែីកទŹមង់àរŹគបŹ់គងហិរēĖត ĿǶƘŋរណៈ
ដķំកà់លទ៤ី «ថវǤàសមទិŉកមū »
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SatFriThuWedTueMonSunNotes

07060504030201សŕĺ ហ៍ទ១ី

14131211100908សŕĺ ហ៍ទ២ី

21201918171615សŕĺ ហ៍ទ៣ី

28272625242322សŕĺ ហ៍ទ៤ី

04030201313029សŕĺ ហ៍ទ៥ី

កមūវǤធីទ១ី

កមūវǤធីទ២ី

កមūវǤធីទ៣ី

កមūវǤធីទ៤ី

កមūវǤធីទ៥ី

ចេøÞ មសកមūŨពទ៥ី

ចេøÞ មសកមūŨពទ៣ី

សកមūŨពទ២ី

អនុកមūវǤធីទ២ី

ចេøÞ មសកមūŨព១

អនុកមūវǤធីទ១ី

ង

អនុកមūវǤធីទ៣ី

ចេøÞ មសកមūŨពទ៤ី

ចេøÞ មសមūŨពទ៦ី

ŹបតទិនិàរøរŹបýំៃថö Źបýំសŕĺ ហ៍ នងិŹបýំែខ របស់អងèŨពថវǤàនមួីយៗ (គំរូ )

ែផនàរļមğនសមទិŉកមūŹបýំĂŎ ២ំ០២៤ļមរចŐសមšន័ŉកមūវǤធី Hypherlink 
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MILESTONE OF M & E FOR MRD PB 2024

មកŻ កុមŦៈ មŐី

េមƘ ឧសŨ មិថុŐ

កកÞğ សơី កęĖ

តƀុ  វǤចĀិà ធŎǹ

25%

Milestone 2 Milestone 4

Milestone 3Milestone 1

A

B D

C

Q1

50%Q2

75%Q3

100%Q4

7



Milestone 2
(50%)

Milestone 
(100%)

Milestone 1
(0%)

មកŻ កុមŦៈ    មŐី     េមƘ      ឧសŨ          មិថុŐ            កកĝğ          សីơ           កęĖ           តុƀ  វǤចĀិà           ធŎǹ

កិចûŹបជំុŹបýំែខ កិចûŹបជំុŹបýំែខ

Mid Term Review

កិចûŹបជំុŹបýំឆŭសទ១ី

យនĺàរពŹងងឹàរŹតǼតពនិតិŰ និងƅយតៃមžàរអនវុតĺែផនàរŹបýំĂŎ ២ំ០២៤
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ğក់ែផនàរ Źតǹវែតļមğន ŹតǼតពិនិតŰ នងិƅយតៃមž

រូបŨពŹបជុŹំបýំែខ Źបýំឆŭស ĂŎ ំ២០២៤

សកមūŨពŹបជុļំមğនវឌĬនŨពŹបýំែខ ŹបýំŹតŭីស ឆŭស  និងŹបýំĂŎ ំ
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២.លទŉផលសេŹមចŕនļមកមūវǤធី
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លទŉផលៃនàរអនុវតĺថវǤàសមិទŉកមūŹបýĂំŎ ២ំ០២៤ េធȄបនឹងĂŎ ២ំ០២៣

Q1 Q2
●P1: 14%
●P2: 15%
●P3: 24%
●P4: 16%

● P1: 45% 
● P2: 26%
● P3: 38%
● P4 36%

Q4 Q3
● P1: 97%
● P2: 98%
● P3: 100%
● P4: 98%

● P1: 59%
● P2: 44%
● P3: 62%
● P4: 68%

●P1: 6%
●P2: 5%
●P3: 14%
●P4: 17%

11%

● P4: 44%
● P1: 36%
● P2: 53%
● P3: 47%

36%

2023

60%

● P1: 64%
● P2: 79%
● P3: 70%
● P4: 69%

● P1: 97%
● P2: 97%
● P3: 98%
● P4: 98%

98%

2024

A B

CD
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àរេŹបȅបេធȄបàរអនុវតĺថវǤà និងេêេĠសŹŭប់àរអនុវតĺថវǤàសមិទŉកមū ĂŎ ំ២០២៤

Q1 Q2 Q3 Q4

àរអនវុតĺថវǤà េធȄបនងឹàរសេŹមចŕនេêលេĠļមŹតŭីសនមួីយៗ

10% 17% 29% 45% 91% 98%65% 76%

អនុវតĺថវǤà

សេŹមចេêលេĠ

 

91%

98%
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àរវǤŨគេលœȂនļមកមūវǤធីņងំ៤

កមūវǤធីទី១

Milestone 2
(50%)

Milestone 3
(97%)

Milestone 1
(0%)

7.3% 7.3%    7.3%     7.3%      7.3%          7.3%            7.3%            7.3%          7.3%         7.3% 7.3%          7.3%

44% 88%

9% 9% 9%          9% 9%               9%

ករណីេលœȂនេថ ែផŎកļមវឌĬនŨពបចûǶបœនŎ

េលœȂនែដលŕនបេងÞǿន

មិថŐុ

26%អនុវតĺថវǤà

44%សេŹមចេêលេĠ

90%អនុវតĺថវǤà

97%សេŹមចេêលេĠ
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កមūវǤធីទ២ី

Milestone 2
(50%)

Milestone 3
(97%)

Milestone 1
(0%)

6% 6%    6%     6%      6%          6%            6%            6%          6%         6% 7.3%          7.3%

36% 72%

10% 10%            10%            10% 10%            10%

ករណីេលœȂនេថ ែផŎកļមវឌĬនŨពបចûǶបœនŎ

េលœȂនែដលŕនបេងÞǿន

មិថŐុ

30%អនុវតĺថវǤà

36%សេŹមចេêលេĠ

96%អនុវតĺថវǤà

97%សេŹមចេêលេĠ
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កមūវǤធីទី៣

Milestone 2
(50%)

Milestone 3
(98%)

Milestone 1
(0%)

8.6% 8.6%    8.6%     8.6%      8.6%          8.6%           8.6%          8.6%         8.6%         8.6% 8.6%       8.6%

52% 100%

7.6% 7.6%             7.6%           7.6%         7.6%               7.6%

ករណីេលœȂនេថ ែផŎកļមវឌĬនŨពបចûǶបœនŎ

េលœȂនែដលŕនេŹបǿ

មិថŐុ

41%

53%

89%អនុវតĺថវǤà

98%សេŹមចេêលេĠ

15



កមūវǤធីទី៤

Milestone 2
(50%)

Milestone 3
(98%)

Milestone 1
(0%)

7.8% 7.8%    7.8%     7.8%      7.8%          7.8%            7.8%            7.8%          7.8%        7.8% 7.8%          7.8%

47% 94%

9% 9% 9%             9% 9%               9%

ករណីេលœȂនេថ ែផŎកļមវឌĬនŨពបចûǶបœនŎ

េលœȂនែដលŕនបេងÞǿន

មិថŐុ

46%

47%

93%អនុវតĺថវǤà

98%សេŹមចេêលេĠ
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៣.àរƅយតៃមžàរអនុវតĺកិចûŹពមេŹពȅងសមិទŉកមū
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កមūវǤធីទី១៖ àរអភវិឌĬេហğĢ រចŐសមšន័ŉរបូវȲនĺ និងគមŐគមន៍

02

04
អនុកមūវǤធីទ៣ី

េរȄបចំបēąីƘរេពǿភណ័ħ  និង
មលូğĢ នទិនŎន័យផžǹវជនបទ

អនុកមūវǤធីទ២ី
ពŹងីកវǤƘលŨពៃនàរ

ƘĿ បŐេលǿកកŹមិតផžǹវ
ជួសជុល និងរកƙគុណŨព
ផžǹវជនបទ

អនុកមūវǤធីទ១ី

អនុកមūវǤធីទ៤ី
ផĺល់េសƅេហğĢ រចŐសមš័នŉ 
េğយមនńីរជំŐញņងំ២៥

01

03

102% 82%

100%103%

97%
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01

02

03

04

05

97%

100%

99%

95%92%

99%

កមūវǤធីទី២៖ ែកលមƩលកãខណħ ៃនរស់េőរបស់សហគមន៍ជនបទ
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1
2

3

4
5

6

ជំរញុបេងÞǿតàរøរ និងមខុរបរ 
េőជនបទ

94%

ជំរញុសកមūŨពេសដĢកចិûŹគǼƘរ 
េőជនបទ

101%

បណĺǶ ះបķĺ លធនŋនមនសុƖ 
និងជŐំញƫជពី

95%ជំរញុàរអភវិឌĬចŹមǶះសŹŭប់
សហគមនជ៍នបទ

100%

អភិវឌĬ និងអភរិកƖជនćតេិដǿម
Ũគតចិ

101%

េលǿកកមšសក់ŹមតិជីវǤŨពរសេ់ő 
ជនបទេğយមនńរីņងំ២៥

99%

98%

កមūវǤធីទី៣៖ ពិពិធកមūសកមūŨពេសដĢកិចûជនបទ
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1

2

3 4

5

6

អនកុមūវǤធទី១ី

ពŹងឹងគុណŨពŹបព័នŉŹគប់Źគង
ែផនàរអភវិឌĬន៍ជនបទ

អនុកមūវǤធីទី២

បេងÞǿនŹបសទិŉŨពៃនàរេŹបǿŹŕស់ 
ថវǤàកមūវǤធី

អនុកមūវǤធីទី៣

បេងÞǿនŹបសទិŉŨពសវនកមūៃផńកŎǶង 
និងអធិàរកចិû

អនកុមūវǤធទី៦ី

ពŹងឹងសមតĿŨព និងេសƅêំŹទ
េğយមនńីរņងំ២៥

អនុកមūវǤធីទី៥

េសƅêំŹទេêលនេŲŕយ

អនុកមūវǤធីទី៤
ពŹងឹងŹបសទិŉŨពŹគប់ŹគងរដĢ 

ŕល និងេយនឌ័រ

98%10
0%

10
0%

កមūវǤធីទី៤៖ ពŹងឹងេសƅêំŹទរដĢŕល និងកិចûàរទេូŇ
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ចķំតŁ់Ŏ ក់
(Ranking)

លទŉផល
កមūវǤធី

ćក់ែសĺងរȎពឹងទុក
Excellent៩៧%១០០%កមūវǤធីទ១ី

Excellent៩៧%១០០%កមūវǤធីទ២ី

Excellent៩៨%១០០%កមūវǤធីទ៣ី

Excellent៩៨%១០០%កមūវǤធីទ៤ី

Excellent៩៨%១០០%សរុបរមួ៖

Ranking:
- Excellent : 91%-100%
- Good : 81%-90%
- Fair : 70%-80%
- Poor : Bellow 70%

លទŉផលសេŹមចŕនេធȄបនងឹែផនàរសមិទŉកមū
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P2 P4P3P1

91% Vs 98% - Rating: Excellence 

97% 97% 98% 98%
កិចûŹពមេŹពȅង

កŹមិតទី១

លទŉផល
សេŹមចŕន
ļមកិចûŹពម

េŹពȅង
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កិចûŹពមេŹពȅង
កŹមិតទី២

Excellence Excellence

ExcellenceExcellence

P1-P4

០៤កមūវǤធី
២១ អនុកមūវǤធី
១៧៤ ចេøÞ ម

24
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កŹមិតទី១

MEF vs MRD

កŹមិតទី២
MRD vs ŹបŋនកមūវǤធី

កŹមិតទី៣

ŹបŋនកមūវǤធ ី
vs 

អងèŨពថវǤà

កŹមិតកមūវǤធី (RGCនិងŹកសងួ)

កŹមិតកមūវǤធី និងអនុកមū វǤធី

កŹមិតអនុកមūវǤធី និងចេøÞ ម
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៤.បęƟ Źបឈម
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  វǤýរណកមūចķំយថវǤà ŐំឱŰប៉ះţល់ដល់សូចŐករសមិទŉកមū របស់អងèŨពថវǤà
 àរអនវុតĺែផនàរសមទិŉកមūćទេូŇយឺតេőŹតŭីសទ១ី និងទ២ី បុ៉ែនĺŹតǹវŕនបេងÞǿនេលœȂនេőŹតŭីសទ៣ី និងទ៤ី
 àរយលដឹ់ងរបស់មźនĺទីទលួបនńǶកអពំកីមūវǤធកីែំណទŹមងņ់ងំ៣របស់ŹកសួងេőŭនកŹមិត
 àរចះុļមğន ŹតǼតពនិតិŰ នងិƅយតៃមžàរអនវុតĺថវǤàសមទិŉកមūេőļមអងèŨពថវǤàŭនកŹមិត
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៥.ទិសេĠàរøរបនĺ
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 បនĺអនវុតĺកមūវǤធកីែំណទŹមងņ់ងំ៣របស់Źកសួង

 បនĺេរȄបចេំវទàិƘŋរណៈសĺពីថីវǤàពលរដĢĂŎ ២ំ០២៥ ដលអ់ងèŨពថវǤà នងិŨគីţកព់ន័ŉ

 បនĺពŹងងឹយនĺàរļមğន ŹតǼតពនិតិŰ នងិƅយតៃមžថវǤàសមទិŉកមūរបស់ŹកសួងអភវិឌĬនជ៍នបទ េដǿមœŋីŐŹបសិទŉŨពៃនàរេŹបǿ

Źŕស់ថវǤàćត ិនងិŋŐសងèតŨិព នងិេឆžǿយតេŇនងឹយុទŉƘźសĺបēûេàណដំķកà់លទ១ី

 បនĺពŹងងឹàរអនវុតĺែផនàរសមិទŉកមūឱŰàនែ់តŭនសងèតŨិពćមួយនងឹŹបតទិនិàរøររបស់អងèŨពថវǤà

 បនĺពŹងងឹសមតĿŨពដល់មźនĺបីេøè លសĺពីàីរសរេសរសូចŐករសមិទŉ នងិសូចŐករសមិទŉកមūគនžះឹឱŰàនែ់តŭនលកãណៈ SMART
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៦.េសចកĺីសនŎិğĢ ន
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 ថūីតœតិែតàរអនវុតĺàរøរŹបýំĂŎ ំ២០២៥េនះ ŕនជួបនវូបķĺ បęƟ  នងិàរŹបឈមមួយចំននួកេ៏ğយ បុ៉ែនĺលទŉផលàរøរេőែត 
ƫចសេŹមចŕនļមែផនàរែដលŕនេŹêងទុក

 េលœȂនàរøរសេŹមចŕនŹបýំĂŎ  ំេធȄបêŎ រƅងĂŎ ២ំ០២៣ នងិĂŎ ២ំ០២៤ េឃǿញŁ ĂŎ ំ២០២៤ŭនេលœȂនេលȁនćងĂŎ ២ំ០២៣ 
ćមធŰមŹបŭណć ៧%

 àរសេŹមចŕនេêលេĠេធȄបនងឹថវǤàេឃǿញŁ ĂŎ ំ២០២៣ ŭនƘĿ នŨពសមមូលនងឹêŎ គឺ ចķំយថវǤàអស់ ៩៨% សេŹមច
ŕនេêលេĠ ៩៨% ខណៈĂŎ ំ២០២៤ ចķំយថវǤàអស់ ៩១% សេŹមចŕនេêលេĠ ៩៨% 
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Growing Momentum For Rural Development
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