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I. INTRODUCTION

This report documents the proceedings of the public consultations held at CW1- Kratie
Province and at CW3-Tboung Khmum province on December 1, 2023 in preparation for
the construction stage of the RCIP Contract Packages. This is a follow-up on the
consultations conducted by the Ministry of Rural Development (MRD)/ SEO and PDRD
jointly with the KCI safeguards and gender team in April and May 2022 during the
preliminary design phase of the project. Public consultations with the concerned
stakeholders in the project areas is essential prior to commencement of the road
construction. It is important to elicit further additional issues concerns from the project
beneficiaries, and elicit their views and suggestions that may be considered by MRD, if

it entails or warrants additional financing from the World Bank.
Il. OJECTIVES OF PUBLIC CONSULTATIONS

1. To provide information about the project and the implementation schedule (when the

road construction will start and be completed), and GRM/ GRC.

2. To provide overview on environmental and social (ES) safeguards, gender policy and

documents.

3. To conduct community awareness on health and safety (including HIV/AIDS and
human trafficking, dengue, malaria and COVID-19 prevention); gender-based

violence (GBV) Prevention, core labor standards, and code of conduct.

4. To consult the participants on their concerns/ worries, and suggestions related to

road improvement

lll. AGENDA
Table 1. Agenda for the Public Consultation
No. Agenda Responsible Person
1 | Welcome Remarks -District Governor’s representative
- MRD PMU Project Manager (RCIP)




- Commune Chief

2 | Introduction of Participants (RCIP Project -PDRD/SEO
Team, Contractor and Participants) -KCl Team
3 | Project Overview (RCIP Roads/Location and | -PMU or PDRD
Length (in km) by Package (CW)
4 | Overview/ Information Disclosure on -Social and Environmental Officers
Environmental and Social Safeguards, and (SEOs)
Gender Action Plan
(a) WB Policy, requirements Note:
(b) ES documents prepared (submitted Assisted by KCI ES and Gender
by MRD to WB) — mitigation Consultants
measures to address potential
impacts/ risks (ESMP, RF, SEP,
GAP)
(c) Gender Action Plan
5 | Grievance Redress Mechanism (process, -SEO and
etc.), GRC, and other topics -KCI ES Team
Note: Brochure on GRM, etc.
6 | Contractor (Name of Contractor, Company -Contractor
Address, Priority tasks/ activities,
implementation schedule to complete the
project, location of camp site, etc.)
7 | Open Forum (Question and Answer) -PDRD and KCI ES Team

IV. PARTICIPANTS

Table 2. Summary of the Total Number of Participants in Consultations

inCW1 and CW 3

No

Road section Place/Venue Time

Participants

Date
M F Total

TBK- CW3

1

TBK-13




2 TBK-14 Kor Commune | 9:00AM- 69 37 106 1 Dec
3 | TBK-17 11:30AM 2023
4 | TBK-18

5 | TBK-21 a&b

6 | TBK-27

69 37 106

Total TBK, CW3 ( 6 roads)
(65%) | (35%) | (100%)

KRT- CW1 lot1 & Lot2

KRT-1
KRT-2 Chet Borei | 2:00PM- 117 33 150 1 Dec
KRT-3 District 5:00PM 2023
KRT-6 ‘
KRT-8

KRT-12
KRT-13
KRT-14
KRT-15
KRT-16
KRT-20
KRT-29
KRT-40
KRT-41

IPs | KRT-1 & 2 and
KRT-8 with IPs

O | O | N|O|O | AW IN|-~

-
o

—_
—_

-
N

-
w

—_
N

117 33 150

Total KRT, CW-1 (14roads)
(78%) | (22%) | (100)

186 70 256
73% 27% 100%

Total TBK & KRT (CW3 & CW1)

The MRD, PDRD and DSS (KCI) E&S Team have successfully conducted the public
consultations held on December 1, 2023 morning in Tboung Khmum province, and in

the Kratie province in the afternoon of the same day. The consultation meeting in TBK



province was participated by a total of 106 persons, of which 37 (35% women) while KRT
consultation meeting was participated by a total of 150 persons (including 33 or 22%
women). Overall, the total number of participants in TBK and KRT consultations is 256

(70 or 27% women).

The public consultations in CW 2-Kampong Cham province has been conducted on June
21-23, 2023 prior to construction stage. Minutes of the public consultations conducted in
CW 2 in June and in August 2023 were prepared and included in the MPRs and QPR
(June to September 2023 and participated by a total of 1,026 community residents and
local authorities, including 344 or 34% women. Details on the minutes of the
consultations are annexed in this report (see table below for the schedule of

consultations conducted in CW 2- KC province.

Overall, the total number of participants in public consultations conducted in 3 provinces
(CW1-TBK, CW 2-KC, and CW3-TBK) is 1,282 (414 or 32.3% women).

Table 3. Date and Venue of the Public Consultations in CW 2- KC province

Date (2023) Venue of the Consultation Meetings in CW2-KC Province
Pagoda (KC1); Public Consultation in KC 2 and 24 at Wat Saarng
June 21
Pagoda
Public consultation at KC12 in Thmey Pagoda, Teeab commune,
June 22
Public Consultation in KC 39 in Trean Pagoda, Ampil Commune
Public consultation in KC3 in Tropeang commune
June 23 Public consultation in KC57, Chheu Bak Pagoda;

travel to Phnom Penh

Total: 7 road sections of RCIP in CW 2-KC province




Table 4. Consultations Conducted in Road Sections in CW 2- Kampong Cham Province
from June 21-23, 2023 and Aug 16-18, 2023 and Sept 26-27, 2023)

Road Participants

No. Place/Venue Date Time
section M F Total

I. 21-23 June 2023: Site Visit: Discussion on the Establishment of GRC with Commune Chief and Village

Leaders
9:30- 11:00
1 KC-1 Preycha Khnong Pagoda | 21-Jun-23 85 51 136
a.m.
KC-2 & 1:30- 4:00
2 Sar Arng Pagoda 21-Jun-23 59 73 132
KC -24 p.m.
8:30- 10:00
3 KC-3 Trapeang Pon Village 22-Jun-23 35 7 42
) a.m.
1:30- 3:30
4 KC-12 Trean Commune Office 22-Jun-23 84 32 116
a.m.
8:30- 10:00
5 KC-39 Ampil Commune Office 23-Jun-23 61 82 143
p.m.
2:00-3:30
6 KC-57 Chhoeu Bak 23-Jun-23 131 44 175
a.m.

455 289 744
Total: 7 road sections of RCIP in CW 2-KC
(61%) (39%) (100%)

Il. 16-18 August 2023 Discussion on the Establishment of GRC with Commune Chief and Village Leaders

1 KC-1 9:00-11:00
Prey Char Commune 39 8 47
2 KC-2 a.m.
16-Aug-23
1:30-4.00
3 K-24 Trapeang Kor Commune
p.m.
17 2 19
8:30-10:30
4 KC-12 Trean Commune 17-Aug-23
a.m.
5 KC-39
1:30-3:30
6 KC-57 Treak Commune Office 17-Aug-23 44 8 52
p.m.
Thmor Kre Commune 8:30-10:30
7 KC-3 18-Aug-23 7 15 22
Office a.m.




107 33 140
Total CW2-KC (16-18 Aug 2023)
(76%) (24%) (100%)
lll. 4-6 September 2023 Field Visit and to secure the GRC from the Commune Chief and Village Leaders
1 KCI Site | KCI Site Office in 10:30-11:15
04-Sep-23 8 2 10
Office Kampong Cham a.m.
2 KCH-1 Prey Char Commune 04-Sep-23 | 11:30-1:00pm 15 2 17
3 KC-2 &
Sramor Commune 15 2 17
KC -24 04-Sep-23 | 2:00-3:00pm
4 Trapeang Kor Commune
5 KC-2 & Sampong Chey
04-Sep-23 | 3:30-5:00pm 13 3 16
KC-57 Commune
6 8:00- 10:30
KC-12 Trean Commune Office 05-Sep-23 23 3 26
a.m.
7 Sosen, Sronge, Krouch 2:00- 3:30
KC-3 05-Sep-23 29 3 32
Commune Office p.m.
8 10:40-
KC-39 Amplil Commune Office 06-Sep-23 17 7 24
11:40am
Total KC-CW2 (4-6 September 2023) 120 22 142
(85%) (15%) (100%)
Total KC-CW2 (Aug-Sept 2023) 682 344 1,026
(66%) (34%) (100%)

V. Minutes of the Public Consultations Conducted in CW1 (KRT) and CW3 (TBK)
on December 1, 2023, and CW 2 (KC) on (June to September 2023)

Community Stakeholder Engagement through public consultation meetings were undertaken

covering the 14 roads sections in CW-1 (Kratie Province) and 6 roads section in CW-3

(Tboung Khmum Province), participated by a total of 256 people (including 70 females or

28%).

The consultation meetings were participated by the following representing the

following stakeholders/sectors (i) MRD/SEO and PDRD, (ii) District Governor’s Office, (iii)

Commune and village leaders, and villages/local residents, (iv) Contractor for CW 3: Ung




Sim Sia Construction for CW3, and (v) DSS (KCI) Project team (International Resident
Engineer, Assistant RE, Area and Site Engineers, and E&S, OHS and Gender Consultants
(both international and national).

Some notes from the public consultation meetings are presented as follows:

A. Public Consultation Conducted in CW3 (TBK), Tboung Khmum Province on 01
December 2023

A. Tboung Khmum Province
Date: 01 December 2023, from 9:30 pm to 11:30pm
Venue: Kor commune office, Tboung Khmum district, Tboung Khmum (TBK) province

Participants: 106 persons (37 or 35% women)

Program/ Process and Activity

1. Mr. Mao Vanchann, national environment specialist acted as the emcee/ moderator,
and translator for the messages of the international specialists during the training.
He provided a brief introduction on the purpose of the meeting. This was followed by
the introduction of the participants (Commune/ village leaders, community residents,
MRD/SEO and PDRD, KCI team, Contractor, and the UXO team).

2. Welcome remarks was delivered by Mrs. Kov Saron Chief of Kor commune. She
welcomed the participants and had expressed gratitude to MRD/PDRD
officials/leaders, and KCI consultants for the technical support of the RCIP project in
TBK. She said, the community residents had been waiting for the roads to be
improved to DBST.

3. First agenda was an awareness raising on the risks of mines and UXO with a
representative from the UXO team/ UXO Service Co., Ltd. They were given priority
to conduct the awareness raising campaign as the presenter has another meeting in
the morning. He used a flip chart to facilitate the discussion and easy to understand
the UXO by showing pictures of the most common types of mines and UXO that were
found in the communities and may still exist in some communities. Thus, the

awareness among the people including children about the mines and UXO, and what



to do is highly important. Risks and mitigation measures to prevent accidents, injuries
and casualties were also explained, and what to do in case the community residents
saw a mine/ UXO. The presenter raised some examples of accidents exploded by
UXO and he stressed that UXO was a silent killer. To ensure safety, especially among
the children, the community people MUST NOT TOUCH ANY TYPE OF UXO. It is
recommended that the local people must immediately report to community leaders
so that they could report to UXO authority to solve this kind of issue.

4. Mr. Khim Rado, PDRD -TBK Technical Official provided an introduction about the
length and road sections of 6 roads in Tboung Khmum province that were included
in the RCIP. He also presented the brief description, location of the roads and scope
of the project. CW3: (TBK) Tboung Khmum Province has a total length of around
67.6 km, and the roads will be upgraded from the existing earth and laterite roads to
Double Bituminous Surface Treatment (DBST) standards along the existing
alignment. Roads will be upgraded with climate resilience measures including
improving the capacity of drainage systems and adaptation of bridges to the flooding
risks, introducing concrete pavements on flood-prone areas, and providing site-
specific flood protection solutions. Road safety will be improved by widening and
sealing shoulders, where land is available, through better marking and signage, and
introducing traffic calming measures at critical locations.

5. Ms. Ester Felix, International Social Safeguard Specialist, provided information on the
purpose and importance of the consultations. She expressed gratitude to PDRD,
local authorities/ commune and village leaders, and community residents for their
active participation in consultations meetings last May-June 2022, and now 01
December 2023. MRD/SEO consultant and KCI consultants came here again to
confirm that the improvement of the 6 road sections under the RCIP would
commence soon. There is already a contractor who won the project bidding, and
signed the contract in October 2023 and has been officially mobilized on 23
November 2023. overview of WB ESF policy and the approaches, activities and
documents prepared by MRD and submitted to WB. She also provided an overview

of the ES policy, and that the project has prepared a ESMP, RF, GAP, and other



documents and were disclosed last year. Compliance of the ES Framework/ policy

and requirements prior to and during construction is a priority activity to be

considered during the construction stage. Some of the priority activities that will be
carried out prior to civil works are as follows:

(i) The roads will be improved along the existing alignment of the carriageway and
shoulders. Engineering designs will aim to avoid, and if not possible minimize,
land acquisition. In cases where there would be no land acquisition, wider
alignment could be considered to improve road safety and reduce congestion.

(i) Detailed measurement survey (DMS) and validation of the list of affected assets
(trees) conducted in 2022 will be validated by conducting a re-survey by the KCI
team including the social safeguards and engineers, and contractor prior to
construction.

(iii) Consultations with the affected persons will be conducted, economic situation of
the APs will be assessed. Contents of the voluntary donation form will be
explained, and if willing to donate the trees that will be affected during the road
clearing stage, APs will be requested to sign the voluntary donation form or put
the thumb mark on the form. Procedures and policy stated in the resettlement
framework will be a guide by the project team including the contractor.

(iv) Project has also a road safety component, roads will be improved by sealing
shoulders, through better marking and signage, specific traffic calming measures
at critical locations, and close consultations with communities living close to the
road. Community road safety awareness will be conducted during the
construction stage by the contractor and the project team.

(v) GAP has been prepared which includes activities and targets to ensure gender
mainstreaming and includes activities such as awareness raining on health and
safety (HIV/AIDS and human trafficking, dengue, COVID-19 and malaria
prevention), gender awareness including topics on gender-based violence,
prevention of violence against women (VAW), violence against children (VAC),

Codes of conduct (CoC), and other related topics. Brochures on health and safety,

10



and GBV were shared to the participants. Mrs. Ester Felix introduced the national
gender specialist

(vi) Project benefits were also explained (easier access to basic facilities/ services,
shortens travel time, favorable to farmers, school children and women, and other
vulnerable groups, will provide employment for the local people including women
- at least 20% female participation in civil works (skilled and unskilled jobs).
Commune chief affirmed the long-term benefits that the improved roads will
provide to the people especially for women, children, elderly and other vulnerable
groups. She mentioned that the imrpoved roads is a great help for the people to
help improve their economic condition, favorable for transporting goods, easy to
go to clinics/hospitals, for the children to go to school, and in transporting goods.

(vii) C-ESMP will be developed based on the approved ESMP prepared by the
project team (MRD/KCI and approved by WB) by the contractor to comply with
WB ESF/ policy.

6. Mr. Vanchann, Nat'| Environment Specialist, presented and explained Commune
councils and village leaders the GRM procedures and how to fill-up a complaint form
(GRM logbook/ registry), the procedures for filing a complaint and recording the
grievance on the GRM logbook. PIB brochure was distributed to all participants.
Logbook were distributed to CCs only. Additionally, the mitigation measures on the
environmental impact resulting from the construction activities were presented to the
public consultation meeting as well as to the contractor and local communities, and
local authorities.

7. Mr. Hang Sophal, SEO (MRD/PMU) Environment and social safeguards consultant
further explained the GRM process, members of the GRC, GRM logbook/ registry,
roles of SEO in the GRM was also explained. A tarpaulin showing the GRM process
was shown or displayed in front so that the participants could visualize the GRM
process, and understand other information discussed. Copy of the PIB/ GRM
brochures were distributed to the participants. Ms. Nam Chivy, national gender

specialist (KCl) provided additional information regarding the members of the GRC,

11



and activities that need to be conducted such as providing orientation on GRM to the
GRC members.

8. Mr. Phalla Chem, Nat'l Social Safeguard Specialist, presented a model of a decision
and minutes of establishment of GRC and distributed a copy to each commune for a
reference. He also requested all communes along all 6 roads in TBK province to
create GRC committee by commune and send to KCI not later than 03 of December
2023. Mr. Khim Daro, PDRD-TBK Technical Official, would take care of this
assignment, coordinate and follow up all communes chiefs to get the two documents
and send to KCl Phnom Penh as scheduled. Mr. Phalla Chem further explained more
about the procedures/ policy on social safeguards as stated in the RF. The safeguard
team jointly with the KCI site engineers and contractor will conduct resurvey to
validate the previous data gathered on the number of assets (e.g. trees affected, etc.)
to avoid, mitigate impacts especially in road sections that are residential. List of APs
by type of assets affected will be updated, and together with the commune/village
leaders and PDRD focal officer for RCIP in TBK, follow-up consultations with the APs
will be conducted. Voluntary donation form will also be explained, and those willing
to donate the assets that will be affected will be requested to sign (or put thumb mark)
on the voluntary donation form.

9. Ms. Andrelita Sto. Domingo, Intl Environment Specialist, provided additional
information on the WB ESF and the documents prepared including the ESMP/ C-
ESMP to be prepared by the contractor prior to construction stage, potential ES risks
and mitigation measures. She emphasized the role of the contractor and ensure
compliance pf the WB/MRD requirements for the construction/ improvement of the
roads. Highlights of these are as follows:

(i) WB requires the contractor to prepare C-ESMP. Project team (DSS ES/gender
team will provide guidance, review and provide comments, and assist in improving
the CESMP. MRD/PMU/ SEO will further review and comment on the CESMP

(i) During project implementation, contractor will be monitored by MRD/SEO, PDRD,
and KCI project team. ESM and GAP monitoring checklists were prepared by the

ES/gender team to be used as one of the tools for monitoring and reporting. Key

12



findings and corrective actions needed will be included in the site inspection form,
and for discussion with the contractor witnessed by the project team (SEO/ KCI ES
and gender team).

(ii) While the project will generate social benefits once it is completed, there are some
unavoidable impacts due to construction which should be mitigated (examples: to
mitigate dust, Contractor needs a water truck during construction; at the Camp site:
living quarters should be provided with sanitary facilities, separate toilet for male and
female, has water facilities, and others).

(iv) Contractor needs to have a full time OHS staff to manage the health and safety of
the workers, the public, residents particularly the school children

(v) MRD/SEO with assistance from KCI consultants conduct regular site monitoring to
make sure that contractor complies with WB ESMP policy. Periodic monitoring
reports will also be prepared by the E&S and Gender Consultants for submission to
MRD and World Bank.

10. Ms. Nam Chivy, national gender specialist (KCI) shared brief information about
HIV/AIDS and human trafficking awareness, and prevention of GBV and related
information. Copies of the brochures on health and safety (HIV/AIDS and human
trafficking awareness, COVID-19, dengue and malaria prevention) and GBV, etc.
were distributed to the participants. The project has a community awareness
campaign activity that will be conducted prior to and during the construction stage.
GAP QPR will be prepared by the project team to cover the results of the GAP
monitoring carried out monthly and consolidated per quarter.

11. For the Open Forum, Mr. Mao Vanchann (national ES) and Mr. Phalla Chem (national
SS) were the moderators. Participants who asked questions were requested to
mention their name and commune for documentation purposes (and follow-up of

concerns, if required).
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